CONNACHT RUGBY

...the next chapter in the story
of Connacht Rugby.

Grassroots to Green Shirts
T

he story of Connacht Rugby is one that dates back to 1885 when six small fledgling clubs met to form the Connacht Branch of
the IRFU and with it the Connacht Senior Provincial Team. Their ambition was to grow the game of Rugby in Connacht and to
provide a platform for our best talent to shine at provincial and ultimately international level. Since then little has changed in terms
of the aim of everyone involved in rugby in Connacht, only the rugby landscape itself has changed.

“Grassroots to Green Shirts”

is the
next chapter in the story of Connacht Rugby. It is about how
we continue to deliver on the ambitions of those people who
met in 1885 and their belief that rugby would add value to their
communities, in a very real way. But our next chapter is also
about much more than just rugby. It is about the opportunity that
we have to represent everything that is great about Connacht,
as a people and as a place.
We want to create a powerful and inclusive story of rugby
success that everyone who feels a connection with Connacht
can be part of and can enjoy. This document describes what
the “Grassroots to Green Shirts” vision means to all parts of
Connacht Rugby and what we will do to make it a reality.
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Our Purpose:

To Inspire
Our Community
Through Rugby
Success.

THE PURPOSE OF

CONNACHT RUGBY
At Connacht Rugby, we work everyday to help grow and promote the game of rugby within our
Province and we do this for a clear purpose:

To inspire our community through rugby success.
Connacht Rugby was not born out of a love of rugby alone but out of a love of our community
and a belief in the values that rugby would add to our community. Values like:

Respect, Integrity, Fun, Inclusivity & Excellence
It is our purpose which drives our vision of:

“Grassroots to Green Shirts”.
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Grassroots to Green Shirts
Our Vision
Grassroots to Green Shirts is a journey that starts with participation, is fuelled with
perspiration and culminates in inspiration.
A journey taken alongside all those who play their part in fulfilling rugby dreams. Dreams
of Club, of Connacht and of Country.
More importantly, this is a journey completed through Connacht Rugby. Completed
through a pathway that provides real opportunity to realise those dreams.
From Grassroots to Green Shirts and from Green Shirts to Grassroots, this is a journey
that will sustain Connacht Rugby at all levels into the future.

A future of success. Driven by all, shared by all.
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Ireland vs. England, 1st March 2015,
on 52 minutes...
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THE

Pride in where we have come from,
belief in where we are going and
the ambition to succeed.
- That is the Connacht Way

CONNACHT WAY
What have been the guiding principles that have dictated our behaviours and actions to this point and how
does this translate into success for Connacht Rugby into the future?

Guiding Principles
Those who have gone before us
displayed a burning ambition to
achieve something great.

They had a belief in the value of
rugby and in what they were trying
to achieve.

They were driven by a love of their
community.
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Defining Actions
AMBITION
BELIEF
COMMUNITY

We challenge our expectations:
We expect more of ourselves than anyone else.
We are driven by the highest standards.
We continuously demand the best of each other.

We believe in Our Journey:
We believe in what we are doing.
We believe in why we are doing it.
We believe we will succeed.
We work together:
We remember who we represent.
We represent them with pride.
We work together for each other.
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Stronger Together

THE

Connacht House
Grassroots To Green Shirts

Connacht Vision

Rugby Pillars:
Specific Purpose

Support Pillars:
Specific Purpose

Priority Actions
Connacht Way
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Connacht Purpose

Club & Community

Academy

Pro Team

To build the capacity
and capability in our
Grassroots game that will
underpin the success of
Connacht Rugby at every
level into the future.

To produce future winning
professional rugby players
for Connacht and Ireland.

To provide a platform for
our best talent to achieve
true success and through
that success inspire the
next generation of
Connacht players, fans
and volunteers.

Commercial

Operations

To maximise the commercial and marketing potential of
Connacht Rugby to sustain consistent success across
professional and community rugby in Connacht.

To support and equip all areas of Connacht Rugby
towards the delivery of their strategic objectives.

Finance

Governance

Communications

To provide critical information
and analysis to facilitate superior
operating and strategic decision
making.

Governance that facilitates
effective strategic and operational
leadership of Connacht Rugby.

To plan, manage and sustain
Connacht Rugby’s key
relationships.

1. Greater Financial Capacity 		

2. Facilities Matching our Ambition

3. Governance – Fit for Purpose

Every house
needs a solid
foundation,
with every
block laid to
provide support.
It is our ability
to support what
happens on the
pitch, with the
work that we do
off it, that will
enable us to
deliver on our
vision.

Ambition 					Belief 					Community
TO INSPIRE OUR COMMUNITY THROUGH RUGBY SUCCESS
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Our Strategic Choices

Club & Community
Purpose

To build the capacity and capability in our Grassroots game that will underpin the success of Connacht Rugby at every level into the future.

Objectives
1. To continue to grow the number of players
participating in our game at all levels across
the province.
2. To enhance our players experience and
opportunities through quality coaching and
refereeing delivered in a safe environment.
3. Grow an ‘army’ of motivated and trained
volunteers working within sustainable club,
schools and 3rd level structures.

enablers
To develop regionally targeted participation
programmes across the province.
To identify and reflect the changing needs of
rugby participants in our competitions structures.
Support enhanced Talent ID and development
programmes aligned with our Academy.
Build and accelerate intelligent coach training
programmes with ongoing support.
Promote effective referee recruitment initiatives
within our clubs.
Support in the development and delivery of club
volunteer strategies and programmes.
Support the implementation of club governance
and development plans.
Build Club & School linkages.
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Performance
Specific player participation growth targets by region.
Increase retention of 12-14 & 17-21 year olds over the life of
this plan.
Increase in the number of Connacht players representing
Ireland at Age Grade Levels.
Ensure every team at every club has an accredited coach at
the appropriate level.
Achieve target of every game being refereed by an
appropriately qualified referee.
That every club has a volunteer strategy by 2016 and that
these are delivered on.
Every club to have a club development plan in place.
Specific targets for players transitioning between schools
and clubs.
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Our Strategic Choices

ACADEMY
Purpose

To produce future winning professional rugby players for Connacht and Ireland.

Objectives
1. Increase the flow of quality players into the
pro team.
2. Grow the quality of our indigenous players
that enter the Academy Programme.
3. Provide an environment that promotes
whole player development for success both on
and off the field.

enablers
Continuous improvement of player development
programmes that relate to the demands and reality of the
game.
Invest in staff with responsibility for the development of our
best talent.
Invest in high performance training facilities at regional
centres of excellence that will act as ‘mini-academy’ hubs for
young talent.
Technically proficient rugby development staff to deliver a
high quality service.

Performance
60% of academy inductees transitioning to
Pro Rugby.
An average of 4 players transitioning from
academy to pro rugby annually.
4 Academy originated players in Ireland
Match Day Squad by 2020.
All academy players to pursue academic
qualification during contract term.

Alignment of our core development principles through
ongoing CPD initiatives for volunteers and staff.
Establish a supportive academic mentoring system for
academy players.
Establish a Talent ID network in Connacht, Ireland and
beyond.
Promotion of a vibrant club and school competition model
and facilitating appropriate competitive exposure.
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Our Strategic Choices

PROFESSIONAL TEAM
Purpose

To provide a platform for our best talent to achieve true success and through that success inspire the next generation of Connacht
players, fans and volunteers.

Objectives

enablers

1. To ensure Connacht Rugby is consistently
competing at the highest level of professional
club rugby competition.

The recruitment, retention and development of a
management team capable of delivering success to match
our ambition.

2. To significantly build on our current levels of
senior national representation.

Effective succession planning, talent ID and contracting
processes that create real competitive advantage.

3. To build a squad that reflects our unique
Connacht identity through strong indigenous
representation.

Increased investment in our squad to build greater
depth.
Regular reviews of performance across all areas to
identify opportunities for future targeted investment.
Full alignment with IRFU National High Performance
Strategy and National Team management.

Performance
Champions Cup Qualification from 2016 on.
To reach the knock out stages of the
Champions Cup on at least one occasion
before 2020.
Critical assessment of contracting RoI.
To achieve an average of 4 players on match
day squads for the Ireland Senior Team by 2020.
To achieve an average of 30% indigenous
player representation within our squad.

The development of a sustainable leadership
programme for all our players.
Full alignment between Pro Team and Academy to
maximise the opportunities for our best indigenous talent.
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Purpose

Our Strategic Choices

Our Strategic Choices

COMMERCIAL

OPERATIONS

To maximise the commercial and marketing potential of Connacht Rugby to sustain consistent success across professional and community
rugby in Connacht.

Objectives
1. To maximise all commercial and marketing
opportunities in a way that drives substantial
revenue growth.
2. To develop the brand to be recognised
as one of the most exciting, disruptive and
innovative sporting brands in Ireland and in
rugby worldwide.
3. To step change our customer service &
brand experience programme, by putting our
fans at the heart of our commercial and event
operations.

enablers
Deepen our reach and connection with fan communities across
the province.
Develop a powerful marketing strategy that drives fan
engagement through digital and traditional channels.
Regular market and competitor analysis to identify the right
opportunities for commercial growth & improved fan experience.
Development of appropriate sales & pricing strategies.
Constant improvement in the brand and financial equity of our
commercial partnerships.

Performance
Revenue
Specific financial milestones, including
sponsorship, ticketing and commercial.
Pricing/Yield management analysis
Brand
Milestones measuring improvements in
brand equity, awareness, image, quality and
consideration.
Experience
Survey customer satisfaction by product,
service and event.
Measure sponsor satisfaction.
Measure fan advocacy, loyalty and retention.

19

Purpose

To support and equip all areas of Connacht Rugby towards the delivery of their strategic objectives.

Objectives
1. Develop facilities that will help realise the
ambitions of Connacht Rugby.
2. Ensure operational delivery through
effective processes.
3. Provide a clear development pathway for
all staff and volunteers.

enablers

Performance

Plan and develop a modern stadium that
reflects the commercial and performance
needs of Connacht Rugby.

Specific targets to increase commercial capacity.

Plan and develop regional centres of
excellence to facilitate player development.

Relevant benchmarking.

Continuously assess and plan for the
changing needs of a high performance
training environment.

Milestones for delivery on facilities plan.

Internal and external process audits.
Staff and Volunteer Feedback.

Develop and implement appropriate
operational processes.
Establish a professional Training and
Development programme.
Appropriate reward and recognition of high
performance.
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Purpose

Our Strategic Choices

Our Strategic Choices

FINANCE

GOVERNAnCE

To provide critical information and analysis to facilitate superior operating and strategic decision making.

Objectives
1. Create a framework that measures and
analyses performance to ensure our strategic
goals and operational realities are fully
aligned.
2. To create and own the process of financial
analysis through which all new opportunities
and initiatives will be assessed.
3. To ensure effective controls are in place to
deliver timely, accurate and compliant financial
information.

enablers
Long term financial forecast and plan beyond
2015/16 season.
Financial assessment of key department
enablers to ensure same can be “financially”
enabled.
Building of financial milestones aligned with
strategic plan.

Annual review and measurement of budgetary accuracy.
Review of RoI decisions and outcomes.
Internal audit outcomes.
Remaining within budget at all times.
An unqualified audit report in each financial year.

A clear process to assess return on
investment on any existing or proposed
initiatives.

Specific targets to increase commercial capacity.

Regular review of reporting focus to mitigate
identified business risks.

Relevant benchmarking.

Vigilant adherence to internal controls
through a process of agreed checks and
balances.
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Performance

Milestones for delivery on facilities plan.

Internal and external process audits.

Purpose

Governance that facilitates effective strategic and operational leadership of Connacht Rugby.

Objectives
1. To establish governance structures that are fit
for purpose.
2. To ensure that there are effective systems of
control in place across all levels of Connacht
Rugby.
3. To develop policies and procedures that
promote accountability and transparency.

enablers
Commission an independent review to identify the most
effective and efficient governance structure for Connacht
Rugby.

Performance
Measurement against the governance code
as set out by Sport Ireland.

Competency based appointment processes.
Ongoing governance succession planning.
Clarity with respect to all roles and responsibilities.
Development of appropriate risk management processes.
Appropriate review processes to monitor performance across
all areas.
Clear policies that protect and promote the reputation of
Connacht Rugby.

Staff and Volunteer Feedback.
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Our Strategic Choices

Communications
Purpose

To plan, manage and sustain Connacht Rugby’s key relationships.

Objectives
1. To have absolute clarity in the channels,
audiences and key messages that are most
critical to Connacht Rugby.
2. To deliver our messaging in a consistent
and effective manner that always reflects the
“Connacht Way”.
3. To fully understand the role of each of our
stakeholders towards the future success of
Connacht Rugby.
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enablers
Undertake a communications audit to establish our current
levels of effectiveness.
Develop a strategic communications plan.
Complete a brand plan for the whole of Connacht Rugby.
Brand workshops to embed consistent messaging.

Performance
Measure growth in online fan engagement on
website and social media platforms.
Measure effectiveness of internal and external
stakeholder communications.
Measure media experience and sentiment.

Stakeholder analysis and mapping.
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planning

Greater Financial Capacity

Big Moves
Our Connacht House highlights the importance
of our 3 Rugby Pillars in the context of our
strategic plan and the role of every department
in supporting these pillars.
However, across all of these supports
3 BIG MOVES stand out in ensuring success
both on and off the pitch.

The Big 3

The capacity to action our plan depends on our ability to grow the financial
resources we have available to us.
Key priorities include: growing our commercial revenues, maximising stakeholder
support and developing an effective fundraising strategy.

With clarity of purpose, an inspiring vision and a commitment to the
Connacht Way we have set our strategic course.

Facilities To Match Our Ambition

Our plan is aligned and grounded in objectives across all
departments of Connacht Rugby.

We need to plan and deliver facilities that will enable each part of Connacht Rugby
to deliver on its objectives.

Our people will be resourced to deliver on our plan. We will track,
measure and review our progress along the way.

Key priorities include: a fit for purpose stadium, centres of excellence and improved
club facilities across the province.

We will bring our stakeholders with us.

Governance – “Fit for Purpose”
It is essential that our Governance structures at all levels enable Connacht Rugby
to deliver success.
Key priorities include: reviewing current structures, establishing what is “fit for
purpose” and implementing it.
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Making it Happen

Together We Will
Make it Happen

Identify resources required, set deadlines and
assign responsibilities.

people
Develop the capabilities our people will need to
deliver on the strategy.

KPIs
Ensure active tracking of KPIs for each team.

reviews
Establish a regular formal system of reviews.

stakeholders
Ensure a clear system of stakeholder consultation
and partnership.
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“It’s more than just a team, it’s a community.
It’s our friends and our families.
It’s about having something to play for and that means
everything, that we’re all in this together”
Michael Swift, former Connacht Rugby player
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SINCE 1885

Connacht Rugby, The Sportsground, College Road, Galway | Tel: 091 561 568 |

